[image: image1.jpg]Kentucky Human Resource Information System

Coninecting the Commonwealth









Dear Future KHRIS User,

The Commonwealth of Kentucky is in the midst of implementing the Kentucky Human Resources Information System (KHRIS).  As you may know, this project will change many of our major human resource (HR), payroll and benefits business processes and will position us for future success.  The KHRIS project team would like to thank all of you for the previous work accomplished to date.  We also would like to apologize for any inconvenience you may have incurred due to the challenges the project encountered last year.

The Personnel Cabinet leadership evaluated the Commonwealth’s readiness in systems and processes in early 2009 and determined there was still much work needed to bring KHRIS to fruition and, based on the critical needs of the Commonwealth, it was crucial that this work continue. Jill Anderson was brought on as the Chief Project Officer to lead the project through completion.  In addition to the very dedicated Commonwealth resources supporting this effort, the KHRIS team is also working with other business partners to assist in implementing KHRIS and in streamlining business processes to accomplish future business goals.

What is KHRIS?
KHRIS is an integrated human resource, personnel administration, payroll, benefits and time keeping solution which will: 

· Replace the existing 30 year-old payroll and personnel system   
· Replace the existing benefits administration, billing and receivables system  
· Eliminate 25+ systems (payroll, personnel, timekeeping, etc.) 

· Improve operational efficiencies across the Commonwealth
· Deliver self-service capabilities to our employees and managers
· Position the Commonwealth for future legislative changes and sustainability 
Who does KHRIS benefit?

· You! 

· 33,000 state paid employees, 10,000 other paid employees, and 250,000 non-commonwealth employees (teachers, retirees, etc.) for health and life benefits

· Employees and managers via self-service

· Decision makers with enhanced reporting capabilities 

When will KHRIS be implemented?

Moving forward, the KHRIS project will use a phased approach for implementing new processes and procedures.  The following is the current phased approach to rollout:

· Phase 1 – Human Resources (HR), Payroll, Benefits Administration, Collections and Disbursements, Time Keeping to Time Keepers and basic  ESS/MSS (Employee and Manager self service)

Phase 2 and 3 (tentatively planned):

· Phase 2  - Open Enrollment Execution, enhanced ESS/MSS, Time Keeping to Employees, Training – Tracking and Scheduling and Employee Health and Safety (EH&S) 

· Phase 3  - Employee Evaluations, Idea Manager (Employee Suggestions), Enhanced Reporting and Tools

Why is KHRIS important to you and the Commonwealth?

The agency HR professionals will have improved processes and systems to better serve the Commonwealth.  

KHRIS will:

· Replace current HR and payroll systems that are antiquated and difficult to maintain

· Provide a single source of Commonwealth HR data

· Improve service to employees for payroll and benefits

· Allow easy access to your basic employee information through self service

· Streamline and modernize HR processes across the Commonwealth

· Enhance reporting with real time data 

· Improve forms and reporting across agencies

· Reduce errors and duplication of data input into multiple systems

· Control time sheet accuracy by allowing you to directly input information (Phase 2)

· Supports the Personnel Cabinet vision of being an employer of choice and a one-employer concept across state government 

How is the Commonwealth supporting KHRIS?

· Commonwealth leaders are personally involved 

· Executive Governance Council is in place to provide oversight and decision making with representation from the Governor’s Office, Finance, Budget, Legal, COT and Personnel 

· Continued involvement with subject matter experts from each agency to provide the best possible solution and support for implementation

· Benchmarking Commonwealth systems with 33 other states that have or are implementing similar systems

Stay tuned for continued communications regarding KHRIS.  Feel free to contact the KHRIS Change Management Team should you have any questions or concerns.  The KHRIS project team is excited to work with you as we continue toward a KHRIS go live date. 

Email: KHRISChangeManagementTeam@ky.gov 
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