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Partnerships
• Office of the Governor 
• Kentucky Division of Emergency Management
• Kentucky Department for Public Health
• Kentucky Department for Fish and Wildlife 

Resources  
• Kentucky Division of Forestry 
• Kentucky Fire Commission
• Cabinet for Health and Family Services
• Cabinet for Economic Development
• Energy and Environment Cabinet
• Kentucky Tourism, Arts, and Heritage Cabinet 
• Finance and Administration Cabinet
• Kentucky National Guard  
• Kentucky Board of Emergency Medical Services
• Kentucky Community Crisis Response Team  
• Kentucky Public Service Commission  

• Kentucky Transportation Cabinet  
• Kentucky State Police  
• Kentucky State Parks
• VAS Logistics Group
• Governor’s Vaccine Task Force
• American Red Cross  
• Gravity Diagnostics  
• Kroger Health 
• Wild Health 
• Louisville Gas and Electric 
• Local Emergency Management Offices  
• Local Health Departments  
• Local Law Enforcement
• Local EMS, Fire, EMA
• Many Other ESF & Private Sector Partners
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State Emergency Operations Center
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• Established Unified Command
• Enhanced IT Development & Data Sharing
• Transitioned to Virtual Formats
• Crisis Planning
• PPE Procurement, Warehousing, Distribution for the Last Mile
• Non-Congregate Shelter (NCS) Framework
• Alternate Care Facility
• Covid 19 Mass Testing Centers
• Vaccine Security
• Covid 19 Mass Vaccination Centers
• Fed Supported Community Vaccination Centers
• Covid Delta Variant
• Future Operations

Challenges & Solutions
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All the While…..
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Vendor Registration

• Managed by Cabinet for 
Economic Development

• Solicitations for PPE, 
Services, Contracting

• Staff Contact and 
Follow-up Vetting

• False/ Fraudulent 
Contacts

• Supply Chain Overview
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IT Data Sharing



KENTUCKY DIVISION OF  EMERGENCY MANAGEMENT

ESRI SAG Award 2021
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Procurement & Logistics Management

• Hundreds of 
Movements Per Week –
PO, Delivery Order, 
Invoicing, Shipping, 
Status, Delivery 

• Push – Pull Logistics
• Warehousing, Inventory
• Crisis Planning
• Audit Policies

• Building the Business 
Model

• Data Driven Decisions
• New Madrid 

Preparedness
• Internal Staffing by ESF 

Partners
• Cradle to Grave Supply 

Chain Tracking



Warehouse Operations
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By the Numbers

• 1,762 Entries in the 
Vendor Tracking System

• Acquired a 120 PPE Surge 
Stockpile

• Processed 4,600 PPE 
Resource Requests

• Completed over 3000 
local PPE Shipments

• Over 29,500 Daily PPE 
Tracking Reports

• 17.8 Million Pieces of PPE 
Distributed across the 
Commonwealth

• Supported 15 DPH 
Regional Distribution 
Sites

• Over 38,500 Daily 
Capacity Reports

• Projected CARES ACT 
Expenditures $84 Million 
for PPE, Testing, Logistics, 
Operations
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Battelle Mask Decon System
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Crisis Planning 
• SEOC Extended Operations
• Virtual EOC Operations
• Extended Procurement 

Operations
• Continuing Logistics 

Management
• Distribution Management
• Mass Testing Mobile Drive-Thru 

Operations
• Traffic and Security Support for 

Drive-Thru Testing Site
• Contract Tracing 
• Alternate Care Facility 

Framework

• Medical Surge Staffing
• Surge Patient Transport Planning
• Mass Vaccine Distribution
• Non-congregate Sheltering 

Framework
• Long-term Resiliency and 

Recovery Operations
• Covid-19 Recovery Funding
• Natural Death Surge Operations
• VOAD Operations
• Pandemic Preparedness Training 

and Exercise Framework
• Future Operations
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Mobile Testing Sites
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KY National Guard
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KEC Alternate Care Facility  
Alternate Care Facility
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Governor’s Vaccine Task Force
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Vaccine Distribution
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Governor’s Vaccine Task Force
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XXXVaccine Distribution
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• National PPE Supply Chain 
• Fed Data Reporting Guidelines
• Clarity in Fed Leadership
• Standardized Reimbursement Guidelines
• Internal ESF Distribution Management Plans
• Reliability of field Data 
• Technology Gaps

Areas for Improvement
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Be a Vaccine Champion
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