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Partnerships

Office of the Governor
Kentucky Division of Emergency Management
Kentucky Department for Public Health

Kentucky Department for Fish and Wildlife
Resources

Kentucky Division of Forestry

Kentucky Fire Commission

Cabinet for Health and Family Services

Cabinet for Economic Development

Energy and Environment Cabinet

Kentucky Tourism, Arts, and Heritage Cabinet
Finance and Administration Cabinet

Kentucky National Guard

Kentucky Board of Emergency Medical Services
Kentucky Community Crisis Response Team

Kentucky Public Service Commission

Kentucky Transportation Cabinet
Kentucky State Police

Kentucky State Parks

VAS Logistics Group

Governor’s Vaccine Task Force
American Red Cross

Gravity Diagnostics

Kroger Health

Wild Health

Louisville Gas and Electric

Local Emergency Management Offices
Local Health Departments

Local Law Enforcement

Local EMS, Fire, EMA

Many Other ESF & Private Sector Partners
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Challenges & Solutions

e Established Unified Command

* Enhanced IT Development & Data Sharing

* Transitioned to Virtual Formats

 Crisis Planning

* PPE Procurement, Warehousing, Distribution for the Last Mile
* Non-Congregate Shelter (NCS) Framework

* Alternate Care Facility

* Covid 19 Mass Testing Centers

* Vaccine Security

* Covid 19 Mass Vaccination Centers

* Fed Supported Community Vaccination Centers
e Covid Delta Variant

* Future Operations
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Vendor Registration

* Managed by Cabinet for

o Economic Development
KENTUCKY

— e Solicitations for PPE,
Services, Contracting

e Staff Contact and
Follow-up Vetting

e False/ Fraudulent
Contacts

* Supply Chain Overview
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ESRI SAG Award 2021

Special Achievement in GIS Award

2021 SAG Award Winners

2021 SAG Award Winners List » Learn More

Commonwealth Office of Technology and Kentucky Health Dept, Kentucky Emergency Management, Kentucky Infrastructure Authority,
Kentucky Transportation Cabinet

Project Goal

The Kentucky Emergency Management GIS/IT Workgroup has supported the Kentucky COVID-19 response effort since
early March, 2020. Geospatial technologies are being used to visualize the distribution and rate of cases, track response-
related assets, monitor health care facilities and the infrastructure they depend upon, and observe economic trends.
Learn more about us

Learn more about our application: Site 1
Business Problem Solved View larger image

GIS has allowed the workgroup to communicate effectively and efficiently with leadership and with the general public.
Technology Implemented

Multiple tools in the Esri stack of solution are being utilized for this effort. Everything from Desktop and Pro to Enterprise
and AGOL.

Bt bt e

Development Team Biography FEET o]
View larger image
The following entities are playing key roles in the response effort: Commonwealth Office of Technology, Kentucky

Emergency Management, Department for Public Health, Kentucky Transportation Cabinet, Kentucky Infrastructure
Authority.
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Procurement & Logistics Management

* Building the Business * Hundreds of

Model Movements Per Week —
PO, Delivery Order,
Invoicing, Shipping,

e Data Driven Decisions

* New Madrid Status, Delivery
Preparedness o
, * Push — Pull Logistics
* Internal Staffing by ESF _
Partners * Warehousing, Inventory

« Cradle to Grave Supply  ° Crisis Planning

Chain Tracking * Audit Policies
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By the Numbers

e 1,762 Entries in the e 17.8 Million Pieces of PPE
Vendor Tracking System Distributed across the

» Acquired a 120 PPE Surge ~ Commonwealth
Stockpile . Supported.15 DPH

e Processed 4,600 PPE g?cg'sonal Distribution

Resource Requests

 Completed over 3000
local PPE Shipments
. - * Projected CARES ACT
'I(')r\;ecLizn?g’?R(()e?ooDratlsly PPE Expenditures S84 Million
for PPE, Testing, Logistics,
Operations

* Over 38,500 Daily
Capacity Reports
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Crisis Planning

e SEOC Extended Operations * Medical Surge Staffing
* Virtual EOC Operations e Surge Patient Transport Planning
* Extended Procurement e Mass Vaccine Distribution
Operations .
* Non-congregate Sheltering
* Continuing Logistics Framework
Management -
* Long-term Resiliency and
* Distribution Management Recovery Operations

* Mass Testing Mobile Drive-Thru e Covid-19 Recovery Funding

OpEItatIOnS |  Natural Death Surge Operations
* Traffic and Security Support for « VOAD Operations

Drive-Thru Testing Site
* Contract Tracing * Pandemic Preparedness Training
and Exercise Framework
 Alternate Care Facility . Future O ‘i
Framework uture Operations
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Governor’s Vaccine Task Force

COVID-19 Vaccine Management Task Force Accomplishments and Impact
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i KENTUCKY
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Daily Reports CDC grants Targeted vaccination
generated awarded efforts
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) Local Health COVID-19 Media Publicsignage
+ Federal, state, and local partners engaged ENag
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230+ ndependent gy Krogersitesable ild health.  CDR|MAGUIRE  Humana Governor Beshear the state
pharmacies to order vaccine W NORTON I(-\ Longform profiles Printadsin
87 EEMA hub and 99 Walmart pharmacy N HEALTHCAR] roger l* Kentucky 57 and key message 250 magazines and
spoke sites locations videos produced local newspapers
11,402 954 61+ million mpressions for all digital media
LEADING TO...
KY Lottery Cash Ball |Responses to Available
£°29,000+ £ 3,890 B deed. e e roviders TARGETED OUTREACH
Vaccinations pm\.rid_ed at  Vaccinations p_rmrided Translated languages
UofL Cardinal Stadium at FEMA sites 4 covering public materials 10 Vaccine Distribution
2896 Vaccinations provided at 30+ 66 and outreach events Update events with
[ & Whitney Young Elementa Strike-team Requests from LHDs i -
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Governor’s Vaccine Task Force

Task Force Workstream Accomplishments: Partnership Logistics

— Our Accomplishments and Deliverables

| FEMA Funding Site Surveys Site Logistics Coordination [

| custadian of FEMA Stafford Act Completed comprehensive site Coordinated logistics for mass .I
1 funding allocated for vaccination site surveys to determine suitability of vaccination sites to facilitate smooth |
¢ initatives, Processed provider proposed vaccination site locations operations and a positive experience
|' reimbursements for vaccination and venues. for patrons. Mike Dossett
| activities authorized by the funding J
[ stream. | Impact By The Numbers
| Provided logistics and oversight for 2 FEMA federally
| FEMA sites Operations Planning Vaccination Site Proposals ' supported health equity hub vaccination sites in
|J Henderson and London, administering 3,890
(| Wild Health and CDR Magulre Reviewed operations plans for Recelved and reviewed proposals from vaccinations over & weeks of operation
|| supported Hybrid Hub and Spake proposed mass vaccination sites five prospectivevaccination site I| Completed 21 surveys of prospective vaccination sites
vaceination site model leveraging ensuring compliance with federal contractors and vetted with Executive
|| sprinter vans for mobile vaccination and state directives, facilitating Leadership to balance feasiblltyof Provided logistics and oversight for 4 Kroger mass
| capability approved by FEMA for tmely site activation, operaticnalizing with good stewardship | vaccination sites, administering 128K vaccinations

|| Henderson and Laurel counties. of taxpayer dollars, | over 14 weeks of operations

. Reviewed and approved OPLANS for 10 prospective
f ‘ vaccination sites

Over 29,000 vaccinations provided at Uofl Cardinals
|| stodium mass site over seven weeks of operation

i
s
O

{ Mangged $34MM in FEMA funds supporting
I vaccination site operations

,I. [ Hosted weelkly State Logistics Group meetings with
representatives from 10 state cabinets
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Areas for Improvement

* National PPE Supply Chain

* Fed Data Reporting Guidelines

e Clarity in Fed Leadership

e Standardized Reimbursement Guidelines

* Internal ESF Distribution Management Plans
* Reliability of field Data

* Technology Gaps
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Be a Vaccine Champion

kycovid19.ky.gov
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