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Is there a 
future for 
our small 
towns? 



If so, we will 
need to go 

beyond banners, 
blooms, and 

fancy 
streetlights. 





Creating your Revitalization Plan

*Intention with Vision and Mission
*Strategic Plan
*Role of Community
*Make the right thing easy (incentive   

packages, code enforcement)
*Make the wrong thing hard
*Establish Main Street program
*Invest in Catalytic Development 



EVALUATE YOUR RESOURCES

Every community has a wealth   
of strengths and talents – the 
problem is too few communities 
know what those are. 
Conduct an asset inventory

Do a SWAT analysis 
What makes you unique? Don’t 
try to be someone else, be you!



Pocket parks, alley activation, pop up 
shops, night markets, farmers 
markets.



Change is a Chance to Have A New Growth Experience





Encouraging Historic Preservation on Main Street

• Code Enforcement is Vital

• Require Historic Preservation Standards on all projects using 
State or Local Funding

• Have appropriate design guidelines for the Main Street (Historic 
Downtown Commercial District)

• Highlight Good Examples

• Avoid ersatz historic design on new buildings.  They need to be 
compatible, not copied.   



State & Federal Historic Preservation Tax Credit Program

Preserves Historic Buildings
Stimulates Private 
Investment
Creates Jobs
Revitalizes Communities

This program has leveraged over  
$109 Billion in private investment 
to preserve and reuse over 46,000 

historic properties since 1976.



Making an entrance!

The best cities have 
distinctive entrances



Bardstown is Open for Business! 



So how do I get to………



Have wayfinding signage, 
and make sure that they 
can find it on their phone 
on your web-site or social 
media sites.  Let them 
know where the parking 
lots are! (get sign photo 
from Pikeville for parking) 

Wayfinding signs depend 
on who they are for. 
Larger on the highways, 
smaller for pedestrians in 
the district

Good signage is a must



Saugatuck, Michigan does it right  

Self help and ambassadors on the weekend



You’ve got to eat.  

Vibrant Main Streets have interesting restaurants.



What makes you distinctive? 

LaGrange, KY:  The Railroad 



Splash pads

Large games at 
the square 

Make room for children! 



Make room for music! 



At Disney World 
trash cans are 
every 30 feet!

Trash cans are vital for clean streets

Solar trash cans have been installed in 
cities around the country. Charleston SC 
expects to save $200,000 a year 
because these trashcan let you know 
when they are full reducing the need 
for daily checks.



History 
can be an 
attraction 





Our Main Streets 
must be...

Relevant

Authentic

Vibrant

Valued



Let’s make 
our Main 
Streets 
places to 
make 
memories! 



What is Main Street?



What is Main Street?
4 Point Approach 





Main Street America’s 
10 Standards of Operation for Accredited Programs

1. Has broad-based community support for 
the commercial district revitalization 
process, with strong support from both 
the public and private sectors

2. Has developed vision and mission 
statements relevant to community 
conditions and to the local Main Street
program's organizational stage

3. Has a comprehensive Main Street work 
plan

4. Possesses an historic preservation ethic

5. Has an active board of directors and 

committees

6. Has an adequate operating budget

7. Has a paid professional program 
manager

8. Conducts a program of ongoing training 
for staff and volunteers

9. Reports key statistics

10. Is a current member of the Main 
Street America™ Network



Enough is Enough – Pineville 2014

• 80% vacancy rate on the 
Courthouse Square

• Dilapidated & Neglected Properties

• Drug/Crime rate on the rise

• “Nothing good going on downtown”



Where do we start?



Where do we start?

• Vision Forums facilitated by 
CEDIK

• 5  locations 

• 100+ attendees

• Youth Forum

• Served as the framework to 
our Strategic Plan



Strategic Plan

liv



Goal 1: Renovate Buildings & Attract Businesses

Incentive Package:

• Small Business Loan (local bank)

• Free Construction Roll-off 
Dumpster

• Water Taps & 20,000 gallons

• Tax Moratorium 

• Design Assistance through 
KHC/KYMS

• Small Business Development 
Center



Design Assistance



Goal 1: Renovate Buildings & Attract 
Businesses



Goal 2: Capture the Tourism Value



Goal 3: Grow Diverse Job Opportunities

• Offer Scholarships for 
Workshops through SBDC

• Business Retention & 
Expansion through CEDIK

• Service Industry 
Hospitality Training

• SEKRI (Southeastern Kentucky 
Rehabilitation Industries)



Goal 4: Develop Diverse Entertainment 
& Recreational Opportunities



Goal 5: Strengthen Bonds between Ages 
& Neighborhoods



Goal 6: Philanthropy





2020 KYMS Community Reinvestment Statistics 

Net New Jobs                                                               842 
Net New Businesses                                                      122
Rehabilitation Projects                                                   66
Amount invested in building rehabilitations      $34,879,756
New construction                                              $8,035,000
Private investment                                          $28,129,794
Public investment                                            $17,371,590
Volunteer hours                                     22,299 =  $515,107

2020 Total reinvestments   $45,501,384

Even during a pandemic KYMS communities continued to thrive. 



Kitty Dougoud
State Main Street Coordinator
Historic Preservation Program Manager
Kentucky Heritage Council
410 High Street, Frankfort, KY 40601
kitty.dougoud@ky.gov
502-892-3605 

Jacob Roan
Certified Kentucky Main Street Director

City of Pineville
Main Street Pineville, Executive Director
jacob.roan@thecityofpineville.com
606-499-0660

MAIN STREET PINEVILLE
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